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Add Activity: (#1)

1 Select Function: 188 - Parenting/Family Literacy

1 Select Object: 400 - Supplies and Materials

1 Select Reform Strategy: Provide meaningful parent/family engagement.

1 Select Use of Funds: Technology Supplies

1 Select Identified Need: Parent/Family Engagement

1 Select Data that Need is Based On: Enrollment Numbers

1 Activity: Funds will be used for technology supplies, specifically to purchase
IDENTAKID software and supplies to do the following: track parent
volunteer hours, track parent involvement, track enrollment track
attendance, and visitor management school wide.  We are increasing out
student population significantly over the next few years and we have been
tracking all parent service hours (30 per student) manually.  The purpose of
this purchase is to better track and utilize our parent volunteering/service
management.  This will be used school wide - from 4K - high school.  Data
to support this purchase is enrollment numbers and increases in enrollment
as well as the paper management system we use now.  The total cost of
the technology supplies is 2550.00.

1 Quantity: 1

1 Cost: 2550

1 Total Cost: 2550

1. What is the measurable goal for this
activity?

HCA will improve data collection and management of parent service hours
school wide by using a data management system for visitor and parent
volunteer hours this school year.  

1. What data/evidence will be collected
to evaluate the effectiveness of this
activity?

Evidence: 
-effective management system that track service time automatically 
-monthly tracking system to better inform parents of hours due and hours
served
-increased communication with HCA parents through email/Bloomz
regarding serve time (at least monthly).  



1. Do you have another activity to add?
Click "next" to continue.

Yes

Add Activity: (#2)

2 Select Function: 100 - Instruction

2 Select Object: 400 - Supplies and Materials

2 Select Reform Strategy: Use effective instructional strategies.

2 Select Use of Funds: Technology Hardware

2 Select Identified Need: Technology

2 Select Data that Need is Based On: District Assessments

2 Activity: Funds will be spent for 13 SMART Baords for all the new HCA teachers
this school year.  This expense will help assist teachers in meeting the
diverse needs of all of the HCA students.  We are using Edmentum Exact
Path for all internvetions school wide and these SMART boards will help
teachers and students access this intervention program school wide.  For
13 SMART baords and all installation, the titla cost is 48,542.50.  

2 Quantity: 1

2 Cost: 48543

2 Total Cost: 48543

2. What is the measurable goal for this
activity?

HCa students will increase MAP scores in both reading and math school
wide by using Edmentum Exact Path for Tier One interventions through the
use of classroom technology.  

2. What data/evidence will be collected
to evaluate the effectiveness of this
activity?

-time spent on the internvetion program school wide
-increased MAP scores from fall to spring this school year 

2. Do you have another activity to add?
Click "next" to continue.

Yes

Add Activity: (#3)

3 Select Function: 100 - Instruction

3 Select Object: 400 - Supplies and Materials

3 Select Reform Strategy: Provide additional assistance to students.

3 Select Use of Funds: Technology Hardware



3 Select Identified Need: Technology

3 Select Data that Need is Based On: District Assessments

3 Activity: Funds will be spent for student chrome books.  The 21157.50 will purchase
70 chrome books for students at the cost of 300. per chrome book.  This
expense will help assist teachers in meeting the diverse needs of all of the
HCA students.  We are using Edmentum Exact Path for all internvetions
school wide and these devices will help teachers and students access this
intervention program school wide.  Total cost will be 21000. plus possible
additional fees.  

3 Quantity: 70

3 Cost: 300

3 Total Cost: 21000

3. What is the measurable goal for this
activity?

HCA students will increase MAP scores in both reading and math school
wide by using Edmentum Exact Path for Tier One interventions through the
use of classroom technology.  

3. What data/evidence will be collected
to evaluate the effectiveness of this
activity?

-time spent on the internvetion program school wide
-increased MAP scores from fall to spring this school year 

3. Do you have another activity to add?
Click "next" to continue.

No

Title I Planning Team

If your team completed this plan
remotely/virtually - you may upload your
signature page here and write "PDF" in
the required signature boxes below.

https://s3.amazonaws.com/files.formstack.com/uploads/3909794/93547976
/675559551/93547976_oct_8_title_one_mtg_online_attendees_.pdf

Name: Ann Marie Taylor

Select role(s): School Leader

Signature:

Name: Sarah Morris 

Select role(s): Other: AP 
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Signature

Name: Carol Grealish 

Select role(s): Title I Coordinator
School Finance Officer

Signature

Name: Brandee Green

Select role(s): Other: Teacher Leader 

Signature

Name: Lindzee Ritz 

Select role(s): Other: Teacher Leader 

Signature


